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Together with our partners, 
we  m a n a g e d  t o  i m p l e m e n t 
activities in the COVID world, and 

this was due to the appropriate selection of 
p e o p l e  w h o  w e r e  r e s p o n s i b l e  f o r  i t s 
implementation from our side and from the side 
of our partners. It is hard for us to imagine what 
the course of this project would look like if 
instead of those experienced people who 
prepared i t  with us,  someone with no 
experience was involved.

Our project entitled 'Make 
the lead' started before the word 
Pandemic became a permanent 
part of our lives.

Its implementation was 
a s s o c i a te d  w i t h  m a ny  n o n -
standard challenges, and many 
things that were difficult to predict 
before happened during it. Some 
of them required us to reach the 
heights of our knowledge and 
experience.

 
 This is why the 'Make the lead' training 
course was created. Thanks to it, in future 
European projects we will have a group of 
trained, challenge-ready leaders who will fulfill 
their duties responsibly.

By taking a responsible position too 
early, you may run into problems that are 
beyond your ability. Then a great educational 
adventure can turn into an unpleasant 
e x p e r i e n c e  f u l l  o f  f r u s t r a t i o n  a n d 
discouragement.

Whenever you are considering to take a 
responsible function in a project, analyze 
whether you are ready to take up the task or 
whether you should take some more steps 
beforehand to be better prepared for it. 
Fol lowing the example of  our  projec t , 
something unexpected can always happen, 
which will require a person in this 'important 

position' to act responsibly, basing on 
previous experiences.

 One of the most responsible functions in 
the international youth exchange is to be 
a group leader. Performing this function 
re q u i re s  a p p ro p r i a te  p re p a ra t i o n  a n d 
experience. Unfortunately, people who took up 
this function in the projects are not always 
prepared. Result is that, a given project 
encounters various problems during its 
implementation.

What steps should be taken to prepare 
well for this function? To find out the answer, 
please check our publication.

4



5



6



 Erasmus+ is the European Union's 
program for education, training, youth and sport 
for 2014-2020.  Erasmus+ builds on the 
achievements of European education programs 
that have run for 25 years.

 The program creates many opportunities 
for youth, youth workers, universities and other 
institutions interested in active participation in 
the life of the European Union.

 

 The 34 countries participating in the 
program include the 27 Member States of the 
European Union and the following non-EU 
countries: the Republic of North Macedonia, 
Iceland, Liechtenstein, Norway, Turkey, Serbia, 
United Kingdom, which, thanks to their 
candidate country status or other agreement 
with the EU, are treated as the same program as 
the member states. EU partner countries can also 
benefit from the program in a limited way.
Another program in the field of education, 
training, youth and sport for 2021-2028, also 
called Erasmus +, is now starting. There are new 
elements in it but the whole is based on the 
previous program.

What is
Erasmus+
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INTERNATIONAL YOUTH EXCHANGE
 – is a project based on the idea of   young 
people, which young people themselves try to 
implement using the support of adults. It is 
important here that young people take as much 
responsibility into their own hands. The topic of 
youth exchange can be practically anything 
young people are interested in. 
 
 However, it should be remembered that 
the action prepared in this way will bring 
benefits not only to the interested parties, but 
also to indirect recipients. This can be, for 
example, the entire local community which the 
youth in the project comes from or one of the 
social groups with fewer opportunities, such as 
youth from villages and small towns.

TRAINING COURSE
 – is a project where main activity is 
a meeting of people interested in learning 
something new that they can use in their daily 
work in a non-governmental organization, 
a group of informal youth or other socially 
useful institution. The  training course is 
conducted by a trainer or a trainers team. 
The main emphasis here is on the transfer of 
knowledge from the leading team to the 
participants.

SEMINAR
 - is a project where main activity is the 
meeting of people with experience in the topic 
of the meeting and expressing a willingness to 
share this experience with other participants or 
to jointly create a new quality.

 The seminar is conducted by a facilitator 
or a team of facilitators whose task is to actively 
participate in facilitating the communication 
process between participants in order to 
achieve the assumed, common goal. The main 
emphasis here is on the transfer of experience 
between participants.

use in

What does
Generator 
Erasmus+ 

programme 

HEurekath
e
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The seminars we create are a part of the 
long-term work plan of our organization. Thanks 
to them, we have the opportunity to exchange 
experiences with our partners from all over 
Europe. It allows us to take a fresh look at the 
issues common to our organizations to gradually 
develop and operate  more effec t ively.
During training courses, we teach our partners 
what we consider ourselves to be experts in. 
As a result, the methods and issues we create 
and develop find their way to new ground, have 
a stronger impact on our target groups and 
create an opportunity for us to continue working 
not only locally, but also internationally.

As part of this action, together with 
young HEurekians, members of our organization 
and our local and foreign partners, we create 
international youth exchanges, training courses 
and seminars.

The creation and implementation of 
youth exchanges is an invaluable opportunity 
for the youth cooperating with us to develop 
competences useful in their further life.
By working with peers from other countries, 
young people can get to know different 
perspectives on the subject interesting for 
everyone involved, practice the English 
language and develop organizational and 
leadership skills at many levels.

Projects implemented by HEureka under 
the Erasmus+ program are an important part of 
our organization's activities. We mainly use the 
possibilities of Key Action 1, which focuses on 
learning mobility.
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The answer is: youth exchanges are 
designed to give young people without 
experience a chance to act in an area that 
interests them. Mistakes are inevitable but the 
quality will not be determined by flawless work 
but the willingness to act, readiness to go 
beyond their own comfort zone, giving 
everything their best despite little experience.

Besides, young people will identify with 
the idea that came from them more, because it is 
theirs, and thus they will be more involved in all 
activities related to it.

Perhaps for many of you, the answer to this 
question is simple. Let us remember, however, 
that the international youth exchange is 
a  project carried out in an intercultural 
environment, and thus the answer to this 
question is not so simple here.

What was such a structure invented for? 
Why should adults not come up with activities 
for young people here? Why should experienced 
adults who know how to prepare a good project 
give way to those without experience?

Mostly, international youth exchange 
activities should be invented, prepared and 
carried out by young people. Adults and 
experienced ones can advise and help, but ideas 
and most activities should not come from them.

We could probably give even more 
reasons here, but these are enough for us to get 
to the topic on which we have built the 'Make the 
lead' training course.

Can we give main responsibility to 
the young people in all segments 
of planning and carrying out 
international youth exchange, 
taking into account that they will 
make mistakes?

  When implementing a project in such an 
environment, we will often encounter a different 
understanding of the limit of giving freedom to 
young participants, and still we must act 
together.

Some will say that young people should try 
as much as possible and wherever possible in the 
project. Others will reply that this is not possible, 
and that surely sometimes the overarching 
action of adults is necessary because it is simply 
not possible to always entrust the young person 
with responsibility.

A leader 
Not the best 

idea
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In order for a compromise to be reached, 
the issue in dispute should be discussed and the 
final solution should be well argued.

In our opinion, one of the most important 
issues related to the implementation of 
international youth exchanges is the answer to 
the question:

Could the group leader in a youth 
exchange be a person with no 
experience who wants to try to 
take on this function, even if 
he/she makes mistakes?

In the following, we will try to present:

  What could be the consequences of
  applauding such an idea?
  Who should be the group leader then?
  What a young person can do to become
  a leader?

  Why it is not the best idea?
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 However, we cannot give young people 
a free hand in all segments of the project. Even if 
the whole thing is designed so that it is easier for 
a young person to find themselves in the project 
reality, the supervision of an experienced youth 
worker and an adult coordinator is necessary for 
the whole thing to be safe and in accordance 
with the rules set by the grant giver.

 The international youth exchange is 
attended by young people who want to actively 
develop their passions and enrich the lives of 
their local communities. This is a great idea 
because it offers young people numerous 
opportunities to gain experience, learn 
something new and try to take responsibility for 
various, often difficult tasks.
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LET'S ACT,
LET'S DEVELOP,
but under supervision



 – must be at least 18 years old. Their task 
is to support participants (collecting feedback, 
representing them at leaders meetings, solving 
conflicts in the group). The leader is usually also 
the contact person of the organization that 
participates in the youth exchange.

 – is the person supervising the project in 
terms of content and organization, responsible 
for the smooth implementation of all activities.

 Before we go any further, let's explain 
very broadly the meaning of some key personal 
functions in international youth exchanges:

GROUP LEADER IN YOUTH EXCHANGE

YOUTH EXCHANGE COORDINATOR

PARTICIPANT OF THE YOUTH EXCHANGE
 - A young person aged between 13 and 
30 living in the country of the sending or hosting 
organization. The topic of youth exchange is 
interesting for them and they declared that they 
want to actively participate in the implemen-
tation of the activities. This person does not need 
to have proven experience in the topic of the 
youth exchange.

Who is who
- functions

 in youth exchange
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The participant of the youth exchange 
stands out above all with the willingness to be 
active. Nothing else is needed here. It doesn't 
matter if they speak English well, it is important 
that they will try to communicate. It does not 
matter if they have conducted a workshop for 
others before, it is important that they will try to 
do it and they will analyze its course afterwards.

It does not matter if the leader 
speaks English well, it is important 
that they will try to communicate 
with the participants. It does not 
matter if the leader knows how to 
solve conflicts in the group, it is 
important that they try to do it. It 
does not matter whether the 
leader has collected important 
documents in the project before, it 

is important that they will try 
to collect them.

 If our leader does not speak English well, 
how will they gather information from the group 
about their feelings, problems or strengths in the 
meeting? Without good language skills, it is easy 
to confuse or misunderstand something, and 
then the problem reported by the group will not 
be solved and may continue to grow. The 
strengths of our meeting may also not be fully 
used.

In the case of the leader, however, things 
are a bit different. Read the description below 
and think for a moment what it sounds like:

Therefore, groups of young people 
representing organizations from their countries 
participate in the youth exchange. Each of these 
groups has a leader. As can be seen from the 
descriptions above, the function of the group 
leader and the function of the participant differ 
from each other.

 If our leader does not collect, for example, 
all travel documents of their group in accordance 
with the principles adopted in the project, the 
reimbursement of travel costs may not be 
possible. Again, a mistake in this case could have 
serious consequences.
 
 Thus, while in the case of participants lack 
of experience, but a great willingness to be 
active, is a sufficient criterion, in the case of 
leaders, experience and appropriate knowledge 
are also needed. Only in this way, by selecting 
leaders, we will ensure the safety of the group 
and high efficiency of activities.

 If our leader has no experience in solving 
conflicts in a group, trying alone will do little. 
More than one project has already been wasted 
just because the conflict in the group was not 
solved, it grew and ultimately did not allow to 
achieve good end results. There are many 
methods of conflict resolution, and the future 
leader must learn about them.

and leader
Participant
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This is the opinion of people who have 
participated in youth exchanges many times and 
had the opportunity to compare what the 
project looks like with experienced leaders, and 
what the project looks like when someone took 
this position without preparation.

Yes, it is possible. After all, everything can 
always come out smoothly in a natural way. 
There are not always serious conflicts on the 
projects, there is not always a need to solve 
problems.

Remember, however, that good project 
management is not about hoping for luck, but 
about being prepared when you run out of luck. 
That is why proper preparation makes our 
project strong and protected.
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- GO TO A ADVANCED PLANNING VISIT

 A very valuable option in the structure of 
the project, which is a youth exchange, will be an 
action called 'Advanced Planning Visit'. It is 
a short working meeting of group leaders from 
organizations involved in youth exchange, 
which takes place before the exchange in the 
host organization's country.

- BECOME A PARTICIPANT IN A YOUTH 
EXCHANGE

 It can be a great move to take the role of 
a 'junior leader'. In practice, this means that in 
a group that consists of a prepared leader and 
participants, one of the participants helps the 
leader and is involved in leadership activities 
d u r i n g  t h e  yo u t h  e xc h a n g e.  Wi t h  t h i s 
arrangement, we are guaranteed safety and 
efficiency, because the group has a prepared 
leader. We provide a participant who has 
leadership aspirations to acquire practical 
experience.

 'Junior leader' receives many responsible 
tasks here. They can gather feedback from 
participants, they can moderate the group 
discussion, and they can collect project 
documents. In the moment of a mistake or 
failure, an experienced leader is always there to 
take the lead and then discuss with the young 
adept what was good and what could be 
improved.

STEP THREE

- BECOME A JUNIOR LEADER

 Before we decide to acquire specific skills 
that will allow us to become a group leader in an 
international youth exchange, it is good to first 
take part in the exchange simply as a participant.

 Thanks to this, in the future, being 
a leader, it will be easier for us to put ourselves in 
the shoes of participants, whom we will have to 
support. Their feelings will be familiar to us due 
to the fact that we ourselves were in a similar 
situation before.

STEP TWO

Of course it is possible, but it takes some 
work and patience. If we want to become 
a leader, let's not take on this role without 
preparation because the reality will quickly 
verify our efforts. The point is not to get 
discouraged quickly, but to develop ourselves, 
develop others and strengthen our youth 
exchange.

STEP ONE

would like

What if 
a young person

to become

leader ?
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4
 During the training courses, you can 
learn about the many methods that leaders use 
in different situations during youth exchanges. 
You can take part in a case study or simulations 
during which difficult conflict situations from 
the past youth exchanges are discussed in safe 
conditions; and of course you can meet other 
people from all over Europe who also want to 
become leaders.

 

 During it, group leaders can get to know 
each other better, make the final division of 
responsibilities, clarify how the leaders team will 
care for participants and the smooth realization 
of the exchange, and also visit the venue where 
the exchange will later take place.

 Leaders take part in the meeting, but it is 
also possible for each of them to take one person 
from their group with them to such a meeting, 
i.e. our 'junior leader'. It would be a very valuable 
experience for our candidate for a leader. 
They would see how much work needs to be put 
into the preparation of the exchange, how 
a number of decisions important for the 
exchange process are made, and they would also 
participate in the decision-making process.

 Pa r t i c i p a t i o n  i n  s u c h  a  m e e t i n g 
significantly broadens the perspective of how 
big the youth exchange is  and greatly 
strengthens the responsibility for common 
success.

 We should remember that participation 
of a young participant in the 'Advanced Planning 
Visit' together with the leader, must be declared 
in the project application and justified.
 

STEP FOUR
- TAKE PART IN TRAINING COURSE

 Another good step for a candidate for 
a leader is participation in a training course, the 
main topic of which is leadership. This could be 
a local course prepared by their organization 
and led by someone who was already a group 
leader in previous projects. It can also be an 
international training course like ours.
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 Do not consider this preparation as 
a hard work only, it is just as interesting and 
exciting as the leadership afterwards.

 After these steps, we can confidently 
report our willingness to participate in the youth 
exchange as a group leader and prepare 
ourselves excitedly for a developing leadership 
adventure, which will certainly not discourage 
us from further developing in this field, will 
arouse the gratitude of the participants and 
make our project very successful.

 Remember that if you need additional 
help developing your leadership skills, you can 
contac t  one of  the organizat ions  that 
participated in 'Make the lead'! Contact details 
can be found at the end of our publication.

...and
that’s all!
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PARTICIPANTS
AND ORGANIZERS

RAZVAN ROTARIU – Evolution

 I n  t h e  s e co n d  p a r t ,  we  t o o k  t h e s e 
descriptions and created a scoring system to 
answer the question: which values are most 
important to the leader.

 This activity was developing because it 
allowed us to answer the question of where are we 
now as leaders.

 On the first day of our training course, we 
had the opportunity to reflect on the values   we 
follow as leaders. The activity was called 'Me as 
Leader' and had two parts. The first part allowed us 
to reflect on our actions in relation to ten 
descriptions such as empathy, authenticity or 
openness that are important when you are 
a leader.

 

ANDRZEJ SMYK – HEureka Generator

 In the group, we also need someone who 
will be able to deal with misunderstandings and 
conflicts that arise during the implementation of 
the project. A properly prepared leader is that 
person.

 When a person is chosen as the leader of 
the group without any preparation, we may 
encounter serious problems in the following 
phases of the project. For this, we believe that the 
topic of our training course is important and 
necessary.

 The group leader in the international youth 
exchange must be a person properly prepared. 
Young participants often need support, good 
advice, and to simply know that there is someone 
with them to help and answer questions when 
needed.
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PARTICIPANTS
AND ORGANIZERS

AFRODITE THEOCHARE – Youthfully Yours Gr

PAWEŁ SKOCZEK – Fundacja Żółta Owca

 I really liked the 'theater game' activity. It was my 
first experience with this method and the whole process 
was very interesting. The character I played had to get to 
know many other characters and understand the 
dynamics of the group. I had a difficult goal to achieve and 
it was a challenge for me. Thanks to the whole thing, 
I learned a lot about being a leader of a specific group.

 During the training course, we discussed topics 
related to being a leader during international youth 
exchange. The skills I have acquired are very useful. I think 
it will help me to be a better youth leader, to understand 
better the concerns, expectations and needs of the 
participants.

 The activity that I liked most was the Oxford 
debate. Even if I am not good at speaking in public, I have 
overcome my fears and I am proud of it.

LAURA BUKSNYTE – TAVO Europa
 We had a great workshops where we focused on 
finding solutions to various common problems that 
leaders face.
 
 I really appreciated the opportunity to participate 
in the theater workshops because we could use them 
during a break from these more intellectually tiring 
activities, focus on our bodies and understanding each 
other. It was a great opportunity for us to understand how 
to lead a group without saying a single word.
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PARTICIPANTS
AND ORGANIZERS

JELENA FJODOROVA – Kunda Social and Health Center

 ALEXANDRA BOBOC - Evolution
 We had, among others the Oxford Debate that helped 
us develop our public speaking skills. There were also 
activities thanks to which we saw the difference between 
a leader and a participant, what the leader can do and 
should not do. All activities had one main, very important 
goal: to understand who the leader is.

MARTIN KAREN – For YOUth
 I have been a group leader many times during youth 
exchanges, so I know how important it is to prepare well for 
this function. I have also seen situations where leaders did not 
cooperate properly with each other, and this caused 
problems. I am glad that I was able to share my experience 
with young candidates for leaders.

ZUZANNA ZASADA – Fundacja Żółta Owca
 This was my second experience with Erasmus+, but 
the first with a training course. I was the youngest participant, 
which made me stressed that I would not be able to 
communicate with others, but I broke the language barrier 
and it was ok. I am sure that I will be able to use the acquired 
knowledge not only in my next project, but also in my 
everyday life.

 For me, being a leader means making responsible 
decisions. A leader must be charismatic and know how to 
manage their job. The role of a leader is not the same when 
everything is alright compared to extreme situations. When 
the situation becomes unpredictable, the role of the leader 
becomes decisive.
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Association HEureka Generator
Poprzeczna str. 17/78

22-400 Zamość
Poland

+48  664  702  404

heurekagenerator@gmail.com

heurekagenerator.pl

heurekagenerator.com

HEurekaGenerator

heurekagenerator
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      George Enescu Str. No. 5, Resita, Caras-Severin County, Romania
      evolutionresita@yahoo.com
      www.evolutionresita.info
      @associationevolution

Association TAVO Europa
      Mozuriskiu g. 17-8, 06298 Wilno, Lithuania
      verseckas89@gmail.com
      @TavoEuropa

Kunda Social And Health Center
      Ehitajate 8, Lääne-Virumaa 44107 Kunda, Estonia
      jelenaodorova78@gmail.com
      @KundaSotsiaalJaTervisekeskus

Fundacja Żółta Owca
      Jędrzejowska 74/6, 29-100 Włoszczowa, Poland
      yellowsheep.foundation@gmail.com
      @yellowsheepfoundation
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For YOUth
      luptakova.l@centrum.sk
      @ForYOUthSlovakia

Youthfully Yours Gr.
      Kanari 1, 54644 Thessaloniki, Greece
      youthfullyyoursgr@gmail.com
      Youthfully Yours GR

Do Great Things
      Stabu 93-9, LV-1009 Riga, Latvia
      dgt.latvia@gmail.com
      @dgtlatvia



Grant: Polish National Agency of the Erasmus+ programme
e-mail: kontakt@erasmusplus.org.pl

www: erasmusplus.org.pl
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